
Day Time Block Activity & Description

Sunday
Evening (18:00 
onwards)

Dinner & Community Building (19:30)
Reference games including Fishbowl Charades with social intelligence topics

Monday
Morning (9:00 - 12:
15)

Intro & Lightning Talks I & II
Opening remarks (9:00-9:20) introducing goals, structure, and survey synthesis. 
Lightning Talks I (9:20-10:30) & II (11:00-12:15) featuring strict 3-minute, 1-slide presentations on conceptual confusions and hot takes. 
Coffee break at 10:30.

Monday
Afternoon (14:00 - 
18:00)

Focus Groups & Productive Complaining
Organizer activity description (14:00-14:15). 
Small-Group Discussions I (14:15-16:30) on open problems in social intelligence in AI, centered around 5 different topics (groups pre-assigned).
Coffee break at 15:30,
Small groups synthesize discussions & prepare slides (16:30-17:00) 
Fun activity: Over- or Under-rated (17:00-18:00)

Monday
Evening (18:00 
onwards)

Dinner & Free form activities
Dinner at 18:00. 
At 19:30, board games & free form socializing.

Tuesday
Morning (9:00 - 12:
15)

Monday Recap & Group Reports I & II
Organizer synthesis of Monday (9:00-9:20). 
Lightning talks from group leaders part I (9:20-10:30) & II (11:00-12:15). (15 min talk, 5-10 min Q&A).
Coffee break at 10:30.

Tuesday
Afternoon (14:00 - 
18:00)

From Problems to Solutions & Alignment
Transition to solution-oriented work (14:00-14:15). 
Small-Group Discussions II (14:15-16:30) focusing on evaluation, trust calibration, and design proposals. 
Preparation & Synthesis (16:30-17:00)
Fun activity: Panel discussion (17:00-18:00).
Coffee break at 15:30.

Tuesday
Evening (18:00 
onwards)

Dinner & PowerPoint Karaoke
Dinner at 18:00. At 19:30, 
Informal networking and self-organized PowerPoint Karaoke session.

Wednesday
Morning (9:00 - 12:
15)

Tuesday Recap & Integration Workshop
Review of Tuesday by organizers (9:00-9:20). 
Lightning talks from group leaders (9:20-10:30) on overlaps and translation problems. 
Integration Workshop (11:00-12:15) large-group discussion to cluster position paper themes.
Coffee break at 10:30.

Wednesday
Afternoon (14:00 - 
18:00)

Excursion & Leisure
Trip to Trier, hiking near the castle, or thematic walks. No formal sessions.

Wednesday
Evening (18:00 
onwards)

Dinner & Low-Structure Activities
Dinner at 18:00. 
At 19:30, board games & free form socializing.

Thursday
Morning (9:00 - 12:
15)

From Exploring to Outcomes & Roadmap
Framing the transition to concrete outputs (9:00-9:20). 
Split to groups for fine-graining open research questions and positions (9:20-10:30). 
Roadmap Discussion (11:00-12:15) finalizing the position paper structure and priorities.
Coffee break at 10:30.

Thursday
Afternoon (14:00 - 
18:00)

Collaborative Writing & Role-playing Debate
Breakout groups (14:00-17:00) .
Fun activity: Role-playing Debate (17:00-18:00) taking extreme positions (e.g., anti-AI person vs. Anthropic CEO).
Coffee break at 15:30.

Thursday
Evening (18:00 
onwards)

Dinner & Free Leisure
Dinner at 18:00 followed by a completely free evening for informal networking and finishing up residual writing.

Friday
Morning (9:00 - 12:
15)

Closing Session & Group Roadmaps
Closing Session (9:00-10:30) summarizing key themes, disagreements, consensus, and publication plans. 
Group writing and roadmap finalization (10:30-12:00+ open end).
Coffee break at 10:30.

Friday
Afternoon (12:15 
onwards)

Lunch & Departures
Final lunch at 12:15, followed by participant departures.


